
SUCCESS IS 
THE ONLY 
OPTION:

Building Systems of Quality 

Schools for All Students

(www.successistheonlyoption.net)

*To Raise Audience Awareness for the Need 

to Redesign our Public Schools and Create

Systems of Quality Schools for All Students

*Share 5 Innovations that are Essential for 

Creating Quality 21st Century Schools for All 

Students

*Invite the Audience to Action to Create their 

Vision of 21st Century School Redesign





WHAT IS IT GOING TO TAKE?
5 ESSENTIAL INNOVATIONS

• 1. Sustained Vision & Model for Student Learning & 

Teacher Effectiveness Planned & Simultaneously 

Implemented:

“21st Century Promise for Student & Teacher Success”





1. Sustained Vision & Model for Student Learning & Teacher Effectiveness Planned & Simultaneously 
Implemented:

“21st Century Promise for Student & Teacher Success”.

2. “D” grades Are No Longer Passing!  “A, B, C, Not Yet” Culture. 
Equitable Supports are Essential !!!

“Grading for Equity: What It Is, Why It Matters, and How It Can Transform Schools & Classrooms”, Joe Feldman, ,2019

3. Shift from Running School Systems to Stimulating Innovative Thinking, Policies, & 
Governance Approaches That Support Systems of Quality Schools For All Students.     
“Leading High-Performance School Systems” M. Tucker, “What Schools Could Be”, T. Dintersmith, 2018
“The Urban School System of the Future” A. Smarick, 
“No Time to Lose: How to Build a World-Class Education System State by State”, National 
Conference of State Legislatures), “Blueprint for Maryland’s Future”,  based on the Kirwan Commission Report

4. Start One School At A Time with Neighborhoods, Parents/Guardians & Community.

5. Use Common Researched Based Model/Template Individualized Per School/Systems of 
Quality Schools.





Redesigning an Underperforming School or School District: Brainstorming 
Activity

Part  A (20 minutes)
1) Form into small groups of 2 to 6 persons and have a particular school or district in mind.

2) Using the draft  21st  Century Promise template as a starting point brainstorm the “content” under each 
major heading/component  for your reimagined effective/quality school or district (handouts of simple and 
detailed “21st Century Promise for Student & Teacher Success”).
You may add more major headings (components) if needed or rename the existing ones in the template.

3) Reach consensus  in your group as to the major model components and at least  one 
subheading/example under each major model component. Be prepared to share a rationale for each 
model component and subheading selected.

Part  B (10 minutes)
4) Using a “T” chart, identify “forces” that have the potential to support/promote the implementation of 
your identified effective  model components/subheadings and those forces that have the potential to 
impeded/block them.

Part C (15 minutes)
Share your 21st century model and “T” chart work with the larger group.



“The secret to change is to focus all of your energy not on fighting the old, 
but on building the new” - Socrates



Are we “Ameri-cans” or “Ameri-cant’s” for Success Being the Only Option 
for All Students & Their Teachers?


