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To mu_.os.n_n a continuum of m:.n<o_.:.._.o_.__ g H
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e o ;] _ B 2014-2015
mo:w_._ and their families who are at _,_m_n_ N Crisis or B .m - %
who have emotional or behavioral _u_.O_u_n_.:m. Wm Wm mm m } Z Z C> _l —Nm UO _Nr_l
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nm is o



AGENCY PROGRAMS &
SELECTED OUTCOMES

n_uc_._mn_m:m" 81% mn_:n_._ were served. | he clients served
m_._._—u.ﬂ0<nm nao:o_._m__u mﬂ_l anm-c.mcunm:u as _._._nmmc_lnm mu.w —U_..n
and ﬂ.Omw ratings. mn<n=w¢ mine _un_.nn:w of the Tmz":wm
rated their child’s mental health as ma_uq.DSun_.

Wmam_m W_.nmn_.cmmn.:“ T.O_.wm om.m_._n young, _uno_u_n and their
families received intensive in-home nOc_..mnr:m and 89%
remained in their home at the termination of services.

Umm .._l_.nmn_:nnw 151 students received educational and
mental health services. Pre and post ratings of m.mcnrmmwln
_u_._:nmn.:m:m indicated m:,__u_..oe.nan:w in many areas man_:mm:m
reduced aggression and reduced rule T_.nmrm_._m behavior.

|_|_._n_.m_un_._mn _qu_u.m Sewices: | he program m<n_.mmnm 29

children in care. Pre and post results on the ﬁran_ Pehav-

ior (Checklist indicated ma_u_‘o<nau3« in several areas.
Act Together Crisis Care: 149 children were Tno,‘&nn_
safe shelter. m.mmrwc perecent of the parents _Umlunm_umwnm n
mma_,_m no:_._mn_m:m.
\.Pmo_nmnn:n mc_umwmsnn >_ucmn Wﬂo.m-.m:_“ 100% of the
clients had an :.:m:dqn_.:n:n in the substance abuse subscale
of the m_.:_n_ and >n_0_nmnn:w _Hc:nmn_:& assessment
Seale.
T ransitional _lms.:m _u_dm_.man These two programs that
_..LW older adolescent females transition to _.Jn_n_unnn._n_._w
rc?_m served 33 clients this past year.
WOm_.n_n_._mm_ T reatment ﬁn:nnn Fre and post testing on
the Wq.ﬁw Wmm:m mnm_n demanstrated ma_uacnn_ function-
ing in the areas of mnm%nmm_az_ canduct disorder and

m:wnﬂ_un_.m.u:....“ mm‘_:mwan:w.
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| REVENUES & EXPENDITURES

e

Revenue

Z.nm_nm_o_
mnm_r.n and “Nnmnﬂm_

Dc__ﬁn:.n_ ﬁo::n._u_
Owrn_. Dwmjnm and mo:_u.mnwm

C:;nn_ <<m.¢
ﬁw_.naw fees and insurance

m__p.._.._ of O_‘nnsmro_d
>_m3m_._nn no::wc
_:e.nmn:_n_._w __..noan

Fund Wm_.m_.:.m and Contrbutions
mmunn_.m_ [ vents
|_|0_..m_ Wne_n::n

EXFENSES

Residential Treatment Center
Day Treatment

Counseling

Wm:___m Preservation
Transitional Living Frograms
[ mergency Shelter
.q.rn_.w._un::n “uma__w_ Mn_d_nnm

Substance Abuse Services Residential

7\__mnn__m:n0:m\\@mm Un_un
7\_m:m.mn5n_..w and \Pma_:_mnﬁmw:u:
Total mx_un:mnm

Amount Percentage

3,632,168
1,811,288
508,811
239,482

175,163
108,342

66,827
29,546

8,380

26,142
12,348
6,618,497

1,595,867
1,226,766
827,856
518,901
470,104
436,747
231,338
381,080
50,664

903,652
6,642,975

55%
27%

8%
4%

3%

2%

1%
.004%

.001%

.004%
.002%

100.00%

24%
18%
12%
3%
7%
7%
3%
6%
1

14%
100.00%

CONTINUVOVS QUALITY IMPROVEMENT
..,. <<n are nO:.r._::.u__u _.._.c_:m to ﬁ_:n_m ways to Inprove our services in

. ﬁ the community. _u“numn let us know _ﬁco: have any suggestions

_. about ways we can _.a__u_.oe.n our services or additional services that
are needed in the nO..:E:J_n.c that are not available mo..:n _.._.mru
H_mrnm from this past year's ﬁD_ effarts are as follows:

The Residential Treatment (Center, Mell-Purton School
and the Adolescent Substance Abuse Frogram all _n.w_nu
mented n_:u__nu mprovement —anunnr.' nu_..mnnnn_ at _.nn_:n_.:m
medication errors. mnﬂmwnm_nm _=__u_nan:~nn_ resulted in a 292%

reduction in medication errors.

-“lrn O:w_uo_r._n:n ﬁo::mn_.nm W..OWS:. increased ﬂr.cm.nru:
referral or appron ed for no:...u..n__:m senices from 58% to
1004%.

nwl_._n m_u.: ctured Um¢ program m:nnnu.mﬁ.h__u decreased the
amount of time from referral for senvice to authorization of
service with B of services authonzations Tn_.:.m received in
less than three weeks in Y 201 3-14 to 61% authorized within
that same timeframe in FY zo14-15.

7_\_.¢ m_mnuﬁ m:mu_._.m House increased the number of volun-
teers hours _un.._”o..ann_ each month _uu individuals in the pro-
gram. | 00% of clients _u_.n_..n.:.__nn_ atleast 2 hours c_”,.o_: nteer

service each month.

_3 cffort to increase outreach efforts nunmnn__._.muo:nr. >m."l
._lomnw_..n_. mam_m m..:.n staff incrensed the shelters Tunn-
book likes _u.c 100% from 2+to 188 over the year. -“..rn pro-
gram m:nnnwmﬂ:_f boosted its social media presence _uu 1o®

withatotal of 218 _u.unn_ucn.r hkes.

| H.o view our entire AUD_ \Pa::..._ mﬂnﬁo_& Enmu_n Bo to our web site
ot www :.ucnrﬁcn:u. Qre, and click on the mo_ tab. _m.co: need to

aceess Youth [Focus senvices _n._nUmn callus at 335-333-.5853 1n

Greensboro or 336-8+1-608% in _l__m_._ FPomnt.

_




