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How to write a Marketing Plan

The basic components of a Marketing Plan are:

· What are you selling? (What benefits do you provide and what position or image do you have?)
· Who wants the things you sell? (Identify Target Markets)
· How will you reach your Target Markets and motivate them to buy?

(Develop Product, Price, and Promotional Strategies)

Product Strategies
1. How will products be packaged?
2. How broad will your product line be?
3. What new products will you introduce?
4. What Position or Image will you try to develop or reinforce?

Pricing Strategies
1. What will be your pricing strategies? 
(For example: Premium, Every Day Low Price, Frequent Sale Prices, Meet  Competitor Price, etc.)

2. How will you compare with competition and how will they respond?
3. Why will customers pay your price?
4. What will be your credit policies?
5. Is there anything about your business which insulates you from price competition?
6. Can you add value and compete on issues other than price?

Promotional Strategies
1. Who are your Target Markets?
2. How will you reach your Target Markets? (What Media will you use?)
3. How will you motivate them to buy? (What Message will you stress?)
4. What is the cost and timetable for implementation of the marketing plan?

