Best Practices to Recession Proof Your Business.


When the going gets tough, the tough get going as the saying goes.   But, only when they know how.  Current business conditions demand an emphasis on improving the effectiveness of your marketing and the efficiency of your operations. 

1. Control Your Cash.  It’s time to tighten that budget!  This is no time to rely on credit. Spend your dollars on items that will cut costs, contain costs, or increase your revenues.  
2. Communicate With Employees.  Speak candidly and often.  Tell them exactly what the business is doing to weather the storm. Vividly explain what the future will look like if everyone hunkers down for the same goal: endurance and renewal.  The rumor mill is usually a lot worse than reality.  Set aside time to talk to your staff one on one. Undisclosed fears are a morale killer. People may be reluctant to share in a group environment. Tell them again and again.  Keep talking the truth with conviction.
3. Develop New Marketing Strategies.  If you eliminate all your marketing, no one will know who you are.  Then you are in big trouble. Let’s get creative! Find fresh ways to reach your target audience on a low budget. Allow yourself to be coachable and explore the many ways to promote your business, by relying on time, energy and imagination instead of a big marketing budget.
4. Excel in Customer Service. Your business has thrived by providing superior service.  When the economy slows, making that service even better is crucial.  It’s time to focus on building better relationships with your existing customers.   Develop a concrete plan to better support and communicate with your customers.  Then execute the plan.
5. Boost Your Networking.  Join an existing network group or start your own.  Givers Win!  Helping others to succeed is critical to the success of your business.  Just handing out business cards at a networking function is not the answer.   Develop a reputation as an excellent source of quality referrals to others in your network.  Yes it takes work.  The payoff is long lasting and tremendous!
6. Bury Your Competition.  There is one prime advantage in an economic downturn. You have the opportunity to make bold moves.  This is the time to gain share against your weakened competitors. Look for ways to out-market, out-perform and best the competition.  This may be the time lure way your rival’s best customers or best talent, to name just two “bury” tactics.

Difficult times cause problems for many businesses but as always, times of change bring great opportunities for those with the right information, the right mindset and the courage to take decisive action. More than ever, it is becoming vitally important if not a matter of survival to have access to laser-focused and inexpensive marketing tactics to recession-proof your business. Yet, by utilizing aggressive, unconventional marketing methods; it is possible to increase one’s profits during tough times.
This is the first in a series of business tips.  Future messages will focus on how to best reach your customer base in the most cost-effective manner.   We welcome your input.  We want to grow our business by helping you to grow yours.  Just drop us a reply if you wish to be removed from this series.  We value your business and your privacy.
Oh, by the way, don’t hesitate to call on us for a free consultation regarding signage or custom graphics.  We are here to help.
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