
MFC has provided technical and project management support to Headquarters Marine Corps (HQMC) 

Programs and Resources (P&R) since 2011. This overarching support includes audit liaison support 

detailed status reporting and analysis, notification of findings and recommendations (NFRs) evaluation, 

Managers Internal Control Program/OMB Circular A-123 support, information technology (IT) systems 

support, and documentation management.   

 

The MFC team has worked side by side with the Marine Corps through all phases of the audit and 

financial statement cycles from initial phases of going under audit through now supporting the full 

financial statement audit for FY2017.  As accountability is a foundational principle of the Marine Corps, 

the MFC team worked to establish the audit infrastructure and framework used to track, respond to, and 

report on all audit requests. This infrastructure allowed for real-time status reporting and data metrics to 

provide senior leadership with a clear understanding of the Marine Corps open items as well as the 

auditor’s status.  

 

MFC also developed and provided robust training tailored to stakeholder needs in relation to 

“Audit 101,” CFO Act Audit readiness requirements, internal controls, financial reporting, testing 

methodologies, and the DoD FIAR plan to further engage the business process owners and support 

effective knowledge transfer to government personnel.  

 

MorganFranklin Consulting (MFC), headquartered in the Washington, D.C., area, is a strategy and 

execution-focused business consulting firm and professional advisor. MFC provides strategic thinking 

and hands-on support to help their clients comply with and adapt to changes in laws and regulations, 

optimize resources, minimize and mitigate risk, and maximize performance.  

 

 

 

 


