
FLEET OPERATIONS

TCI has the expertise to assist in a variety of transportation-related 

functions, including:

Productivity Enhancement and Control:  Whether the concern is wayward truck drivers 
or shop mechanics with too much overtime, TCI can conduct performance audits and 
then structure a set of solutions to increase productivity and monitor continued 
improved performance.

Regulatory Compliance:  Today, non-compliance with regulatory agencies or statutes 

can be very costly.  TCI can work with management team to ensure that all federal, 

state, and location transportation-related requirements are being met.

Fleet Management:  TCI assists fleet management with implementation plans to ensure 
that vehicles and equipment are safe, reliable, economical, and well-utilized.  TCI 
evaluates every element of its clients’ maintenance facility to improve operating 
efficiency and to achieve cost savings.


