
FLEET MAINTENANCE IMPROVEMENTS

Following a fleet operations review, TCI advises as to ways to reduce 
the maintenance budget.  TCI can determine:

If maintenance costs are appropriate given fleet size, age & operating environment

Proper staffing of mechanics/technicians necessary for each shift

How to best utilize the talents of the maintenance personnel

The necessary technical training required

If preventative maintenance program is effective & areas to improve 

How to minimize parts and tire inventory

How to maximize warranty recovery



FLEET MAINTENANCE IMPROVEMENTS

TCI evaluates every element of your maintenance facilities that may improve 

operating efficiency and achieve cost savings, including these areas:

Space utilization

Shop equipment and fixtures

Facility design

Parts inventory levels

Technology/Information Systems

Scheduling

Staffing/Administration


