Scott’s Knots (Rules not to violate)

I feel like I say these things all the time, so I thought I would put them in a single document.

1) Price is key!  Start every transaction with the bottom line.
2) There are only three forms—master project order form, add/change order form, Mark’s blue sheet form.  In the end, one of the forms is required for action.
3) Know your costs.

4) Cash is King!  Focus on receivables.

5) Appliances and Finish—otherwise this job is easy

6) Follow the process every time.

7) Focus on the confirmation.  The confirmation defines the product.

8) Never sell a match job.  New never matches old.  If it is a kludge, it will look like a kludge.

9) Desirability over acceptability.

Big Challenge


No CASH resulting from:

· No new sales

· Lack of ability to collect Accounts Receivable

· Less so: Managed project profitability

How do we respond?

· Cut costs
· Increase/identify new sources for sales

· Attempt to attract outside money

